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1.0 IN T R O D U C T IO N

Ghana’s stable political environm ent, favourable legal fram ew ork, constantly improving 
infrastructure, improving m acroeconom ic fundamentals and abundant natural resources, 
amongst others, are  bracing to  the  country’s investor attractiveness. W ith a robust econom y 
and stable investm ent flows, the future outlook for Ghana is encouraging.

The country’s capacity to  fully absorb and benefit from  increased investments and new 
technologies depends a great deal on the  availability, quality and efficiency of m ore basic form s 
of infrastructure. The Infrastructure Sector com prises the  ports, roads, rail, aviation, electricity, 
w ater supply, transportation, telecom m unications sub-sectors.

W hilst public investm ent in infrastructure has increased, the country is also actively engaged in 
involving private secto r to  m eet growing demand, through the  Public Private Partnership (PPP) 
initiative. The policies of the  Ghanaian G overnm ent seek to  encourage investments in dom estic 
infrastructure from  both local and foreign private capital.

I n f r a s t r u c t u r e s

2.0  S E C T O R  C O M P O S IT IO N

Unlike in many o th e r  African countries, Ghana’s infrastructure backbone covers the entire 
national te rrito ry  and helps to  link different parts of the country. The country’s Infrastructure 
Sector com prises the ports, roads, rail, aviation, electricity, w ater supply, transportation, 
telecom m unications sub-sectors.

The distribution of infrastructure netw orks in the  country generally reflects the  spatial 
distribution of econom ic activity, with a g rea ter density of transport, pow er, and information 
and communications technology (ICT) infrastructure in the  south and southw est of the  country 
than in the north (PwC, Africa gearing up).

3 .0  F O C U S  O N  V A R IO U S  S U B -S E G M E N T S  A N D  A LLIED  SER V IC ES

3 .1 H a rd  a n d  S oft In fra s tru c tu re
It is quite no tew orthy  that the soft com ponents of Ghana’s infrastructure base (like telecom , air 
and p o rt services) have w itnessed improving perform ance over the past tw o decades, thereby 
helping the  country to  maintain satisfactory grow th. For instance, the country’s rising trade  has 
been reflected in growing container p o rt traffic, which increased from  a low of 544,294 in 2007 
to  about 833,771 in 2015.
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Correspondingly, certain hard com ponents, like roads, have witnessed trem endous expansion 
over the  last tw o  decades. Perform ance in the railway secto r has how ever been m et with 
challenges, in term s of access o r  spread of rail length.

The figures below highlight trends regarding som e of the  soft indicators. The subsequent 
sections th row  m ore light on the various sub-sectors.

Fig 3 .1 Container port traffic (TEU: 20 foot equivalent units) vis-a-vis trade flows
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Table 3 .1 Telephone Service Subscriptions (Dec 2010 - Dec 2016)
SUBSCRIBERS Dec 40 Dec 4  1 Dec 4 2 Dec 43 Dec ‘14 Dec 4 5 Dec 46
Mobile
Telephony 17,436,949 21,165,843 25,550,170 28,026,482 30,360,771 35,008,387 38,305,078

Fixed Telephony 277,897 284,721 284,981 270,422 260,407 275,600 251,490
Total Access 
Lines 17,714,846 21,450,564 25,835,151 28,296,904 30,621,178 35,283,987 38,556,568

Fig 3.3 Total Access Lines (Telephony)
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3.2 T ra n sp o rta tio n
The T ransport sub-sector is made up mainly of road transport, maritime and w ater transport, 
aviation and rail. The fundamental policy objective of the tran sp o rt sec to r is to  establish an 
efficient, a modally com plem entary and integrated tran spo rt system. T herefore, G overnm ent 
encourages private sec to r engagem ent in this sector.

3.2.1 Aviation
Ghana presently has one international airport- The Kotoka International A irport, located in the 
G rea te r Accra Region, which connects the  country and the rest of the world. There are  also 
four o th er dom estic airports (located in Kumasi, Sunyani, Tamale and Takoradi) and tw o 
airstrips (located in W a and Kpong). The construction of a new airfield in Ho in the Volta 
Region is currently underway.

The country is in the advanced stages of establishing a new national airline. Despite this, Ghana 
is served by a num ber of airlines that connect international rou tes via Johannesburg, Cape 
Town, Addis Ababa, Nairobi, London, Am sterdam, Dubai and Dar-Es-Salaam etc.
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Major airlines operating in the  country include Africa W orld  Airlines, Ethiopian Airlines, South 
African Airways, KLM Royal Dutch Airlines, British Airways, Middle East Airlines (MEA), 
Kenya Airways, Alitalia, Virgin Airways, Royal Air Maroc, Lufthansa, Egyptair, etc.

G overnm ent has em barked on a program  to  improve the  infrastructure a t the  various airports 
including the  expansion of the  Kotoka International A irport and the upgrade of the  Kumasi 
A irport and the  Tamale A irports into international status.

The chunk of Ghana’s air tran sp o rt m arket is international and over the past few years, 
passenger num bers have grown massively in this regard. W ith improving income levels 
com plem ented with the location of foreign enterprises in the country, the  air tran spo rt 
industry has good prospects. Relatively low er volumes in the dom estic air tran spo rt secto r also 
offers enorm ous future potential. The figures below highlight trends in the sub-sector.

Table 3 .2 .1 Aircraft and passenger movements (international)
Y e a r 2008 2010 2012 2014 2016

Aircraft m ovem ent 17,481 21,068 22,082 24,871 24,252
Passengers 1,186,557 1,387,045 1,726,051 1,650,520 1,746,699

Source of Stats: GACL

In 2008, international aircraft m ovem ents a t the Kotoka International A irport, Ghana’s main 
point of entry by air, stood at 17,481 with about 1.2 million air passenger traffic. By the  end of 
2016, th e  figures rose to  24,252 and approxim ately 1.7 million respectively.
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Although the  dom estic front has w itnessed relatively low er perform ance in term s Aircraft 
m ovem ents and passenger throughput as a result of various economic challenges, the  segm ent 
still has vast potential as G overnm ent policies are geared tow ard improving com petiveness of 
o pera to rs  in the industry in sync with G overnm ent’s target of making Ghana a hub fo r W est 
Africa.

Figure 3.2.2 Aircraft movements and passenger throughput (Domestic)
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3.2.2 Roads & Highways
The Road Infrastructure segm ent is managed by the Ghana Highway A uthority (GHA), 
D epartm ent of Feeder Roads (DFR) and the D epartm ent of Urban Roads (DUR), which are 
agencies under the Ministry of T ransport.

The tables below present provide indications on the status of the country’s nationwide road 
netw ork.

Table 3.2.2 Inventory of the National Road Network as at Dec 2015
R oad  N e tw o rk T ru n k U rb a n F e e d e r T o ta l %
Paved (km) 9,217.90 6,004.14 1,927.78 17,149.82 23.69
Unpaved (km) 5,655.10 9,457.63 40,1 17.40 55,230.13 76.31
Total (km) 14,873.00 15,461.77 42,045.18 72,379.95 100.00

Source of Stats: МОЯ H

Table 3.2.3 Conditions of National Road Network as at Dec 2015
R oad  N e tw o rk T ru n k U rb a n F e e d e r T o ta l
G ood % 57% 37% 35% 40.12%
Fair % 36% 17% 34% 30.66%
Poor % 7% 46% 31% 29.22%

Source of Stats: MORH

Since the bulk of the  inland tran sp o rt happens on the roads, the  quality of the  roads is essential 
to  the country’s developm ent. By the  close of 2 0 15, about 4 0 .12% of the  national road netw ork 
was assessed to  be in good condition whilst 30.66% was in fair condition. 29.22% was how ever 
assessed to  be in po o r state.
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Figure 3.2.3 Conditions o f National Road Network

Ghana’s land tran sp o rt system is presently dom inated by road transport. It takes up about 98% 
of freight and 95% of passenger traffic. From 2008 to  2016, the  Drivers and Vehicle Licensing 
Authority (DVLA) registered approxim ately 1.2 million vehicles with an average of 127,325 
vehicles registered annually.

Table 3.2.4 Vehicles plying the country’s roads
Year 2008 2010 2012 2014 2016
Total Vehicles 

Registered
101,498 102,330 160,431 142,014 1 14,379

Cumulative 191.826 389,154 691,388 1,010,280 1,236,251

O f the  1.2 million vehicles registered from  2008 to  2016, private vehicles (with cubic capacity 
up to  2000) constitute 23.07% and commercial vehicles (with cubic capacity up to  2000) 
constitu te 11. 19%. Buses and Coaches take 5.3 I % of the total.

3.2.4 Mass and Rapid Transport
The bulk of passengers on the road netw ork  are transported  by public tran spo rt vehicles such 
as taxis, mini-buses (‘t ro tro s ’) and large buses.

In the bid to  ensuring affordable, safe and accessible transportation  system that recognize the 
needs of people, major steps are  being taken to  prom ote mass transportation . Thus, the  M etro 
Mass T ransport Com pany (MMT) was established in O c to b er 2003. The introduction of the 
Bus Rapid Transit (BRT) in 2016 in parts of Accra is also a step in right direction.
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T here is how ever the  need to  increase the num ber of buses and improve on the  quality of 
service to  a ttrac t m ore people to  use the  MMT and the  BRT.

3.2.3. Railways
The rail industry in Ghana has a total track  length of 1300km and operates a rou te  length of 
947km. This subsector has witnessed little im provem ent since the  2000s, hence, G overnm ent is 
actively seeking private sec to r participation in the  developm ent and rehabilitation of the railway 
infrastructure.

The G overnm ent is aiming at expanding the  existing rail rou tes to  link im portant exit points 
which is vital for facilitating trade  not only in the  country but in the sub-region and boosting 
Ghana’s com petitiveness in doing business. As part of the  process for revamping the  subsector, 
a Railway M aster Plan to  guide the  sub-sector developm ent was prepared.

Rail which currently handles less than 2% of freight and passenger traffic has its infrastructure 
concentrated  in the  south and was designed to  tran sp o rt export commodities. The netw ork 
form s a triangle tha t links Accra-Kumasi- Takoradi. It essentially connects the m ajor mining 
areas to  the  sea ports.

3.2.6 Maritime/ Sea and inland Ports
T here are  tw o  main seaports (or harbours) in Ghana namely Tem a and Takoradi. Tem a is the 
biggest p o rt and m ajor operations a t this p o rt are skewed tow ards im port com m odities such as 
heavy machinery, containerized cargo etc. O perations at the Takoradi p o rt are skewed tow ards 
the  export trade  with emphasis on com m odities such as cocoa, tim ber, manganese and bauxite.

The Tem a Port covers 166 hectares of w ater area enclosed by 2 breakw aters. T here are  2 
quays housing 12 m ulti-purpose berths. The berths are  operated  as com m on-users, and handle 
a wide range of cargo including dry bulks, steel products, bagged cargo, newspapers, vehicles 
and containers. T here  is also a terminal for handling crude and o ther liquid petroleum  products 
which can accom m odate tankers of up to  244 m etres in length with a maximum draught of 9.7 
m etres.

The Takoradi port, which was commissioned in 1928, has undergone m ajor rehabilitation in the 
past tw o  decades, and currently handles about 60% of Ghana’s total exports. W hile Takoradi is 
serves the  offshore gas and oil fields, Tema is increasingly serving as an ou tle t for Ghana’s 
landlocked neighbours including Burkina Faso, Niger and Mali.

The ports are constantly struggling to  keep up with the  increasing trade flows. In this light, a 
new centrally located “inland p o rt” is being constructed  at Boankra near Kumasi in the heart of
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the  country. This is expected to  be an im portant staging post for goods in transit to  and from 
the  landlocked areas in the  north  of Ghana. This will be a multi-modal facility handling both 
road and rail traffic.

Ghana, seeking to  serve as a maritime hub for W est Africa, has made significant progress in 
modernizing the  Tem a and Takoradi ports over the past tw o decades and is further com m itted 
to  ensuring further improvem ents. The efforts are  reflected in the  country’s perform ance in 
the  Logistics Perform ance Index com puted by the  W orld  Bank over the past decade.

Table 3.2.6 Logistics Performance Index (World Bank)
L o g is tics  p e r f o r m a n c e  index : 2007 2010 2012 2014 2016
Ability to  track and trace consignments (l=low  to 5=high) 2.250 2.510 2.310 2.904 2.515
Com petence and quality of logistics services (1 =low to  5=high) 1.750 2.420 2.680 2.372 2.538
Ease of arranging competitively priced shipments (l=low to 5=high) 2.250 2.380 2.810 2.727 2.714
Efficiency of customs clearance process (l=low  to 5=high) 2.000 2.350 2.330 2.216 2.457
Frequency with which shipments reach consignee within scheduled 
or expected time (1 =low to 5=high)

2.500 2.670 2.760 2.860 3.210

Logistics Performance index: Overall (l= low  to  5=high) 2.160 2.470 2.510 2.627 2.661

The country has w itnessed an upward trend  in its perform ance in the  Overall Index, moving 
from  a score of 2.160 in 2007 to  2.510 in 2012 and a further b e tte r  perform ance of 2.661 in 
2016. This com es on th e  back of improving perform ance in sub-indices like Efficiency on 
custom s clearance process and Frequency with which shipments reach consignee within 
scheduled o r  expected time.
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Fig. 3.2.6 Progress- Logistical Performance
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From the above figure, it could be observed tha t generally encouraging rating in sub-indices like 
the  Frequency with which shipm ents reach consignees within scheduled o r  expected time 
contributed to  the country’s improving perform ance in the overall logistics perform ance index.

3.3 Energy In fra s tru c tu re
Ghana generates electric pow er from hydropow er, fossil-fuel (thermal energy), and renewable 
energy sources. The segm ent involves the  generation, transmission and distribution of electrical 
energy for industrial, commercial and dom estic use in Ghana.

The sub-sector is mainly run by the Volta River A uthority (VRA), Electricity Company of Ghana 
(ECG) and Ghana Grid Company (GRIDCO). These organizations play various respective roles 
in the  generation, transmission and distribution process.

VRA is G overnm ent agency responsible for the generation of electricity and supplies pow er in 
bulk to  the  Electricity Company of Ghana for distribution to  consum ers. The Authority 
how ever distributes pow er in N orthern  belt of the  country (covering Brong-Ahafo, N orthern , 
U pper East and U pper W est Regions) through its subsidiary — the N orthern  Electricity 
D epartm ent (NED). Further, there  are various private secto r ow ned Independent Pow er 
P roducers (IPPs) engaged in the generation of pow er.
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As a t May 2017, Ghana had total installed generation capacity of 4,275 Mega W atts (MW) with 
total dependable capacity of 3,842 MW. VRA accounts for approxim ately 54.74% and 54.84% of 
both capacities respectively, whilst 1,935 MW and 1,735 MW of the  installed and dependable 
capacities respectively was contributed by the IPPs and o th e r plants. G overnm ent’s medium 
term  target is to  attain generation capacity of 5,000 MW.

Tables 3.3.1 and 3.3.2 below provide facts and figures on pow er generation in Ghana.

Table 3 .3 .1 Generation Capacity- VRA (May 2017)

P la n t In s ta lle d  
C a p a c ity  (M W )

D e p e n d a b le
C a p a c ity

(M W )
T y p e  o f  P la n t

Akosom bo Hydro Plant 1,020 900 Hydro

Kpong Hydro Plant 160 140 Hydro

T A P C O -T I 330 300 Thermal

TICO - T2 330 320 Thermal
Mines Reserve Plant (MRP) 80 70 Thermal
Tema Thermal 1 Plant (TTIP) 110 100 Thermal
Tema Thermal 2 Plant (TT2P) 49.5 45 Thermal
Tema Thermal 2 Plant Expansion (TT2PP-X) 38 32 Thermal
Kpone Thermal Pow er Plant (KTPP) 220 200 Thermal
VRA Navrongo Solar Plant 2.5 - Solar
Total Capacity 2,340 2,107

Table 3.3.2 Generation Capacity- IPPs and other Plants (May 2017)

P la n t
In s ta lle d  

C a p a c ity  (M W )

D e p e n d a b le
C a p a c ity

(M W )
T y p e  o f  P la n t

Bui Hydro Plant 400 340 Hydro
Kar Pow er Barge 1 235 225 Thermal
Sunon Asogli Phase 1 200 180 Thermal
Sunon Asogli Phase 2 Stage 1 180 160 Thermal
Sunon Asogli Phase 2 Stage 2 180 160 Thermal
CENIT Pow er Plant 110 100 Thermal
Ameri Pow er Plant 250 230 Thermal
BXC Solar 20 - Solar
AKSA 360 340 Thermal
Total Capacity 1,935 1,735
Source: VRA
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3.4 H ousing  a n d  E s ta te  in fra s tru c tu re
Housing is a basic human need which improves the welfare of society and contributes to  social 
and econom ic developm ent. Ghana has been facing a very critical shortage of housing supply in 
many urban centers, but particularly in rapidly growing tow ns and districts.

G overnm ent estim ate suggests a backlog of 1.5 million units across the country, and 
recom m ends an annual delivery ra te  of 150 000 units to  m eet demand in the  next 10 years.

The housing sec to r is largely driven by individual and private secto r initiatives, and has to  a large 
ex ten t influenced grow th in the  economy.

In o rd er to  address the  cu rren t housing deficit. G overnm ent has created  an enabling 
environm ent to  provide affordable, quality and adequate housing to  the majority of the citizens. 
G overnm ent is also encouraging Public-Private Partnerships (PPPs) in the housing developm ent 
and construction of ancillary facilities.

3.5 ICT In fra s tru c tu re
The infrastructural base of this sub-sector com prises licensed gateway operators, undersea 
cable connectivity, Private Licensed VSAT Systems, Fixed W ired  Line N etw orks, W ireless 
Mobile O perato rs, Public telephones systems, Telecentres, Dedicated Transmission N etw orks, 
Public Distribution N etw orks (cable, TV, DSL, etc), Internet Backbone Connectivity throughout 
the C ountry and Public Access Point and Broadcasting Systems.

O ver the years, broadband connectivity has improved significantly and this is partly due to  the 
arrival of undersea cable links. Presently, th ere  exist five of them , namely, SAT-3, the W est 
African Cable System (WACS), Main O ne Cable, Glo-I and the African C oast to  Europe (ACE) 
submarine cable.

SAT-3 is the first undersea cable to  be brought into Ghana. It arrived in 2001 and presently has 
capacity of 340GB per second. The Main O ne undersea cable followed alm ost 10 years later 
(arrived in 2010) and has 5.12TB per second capacity. In 201 I, Glo-I arrived and has 2.5TB per 
second capacity. The W ACS came on board in 2012 with capacity of 5.12TB per second. Early 
2013, the  ACE also came on board with 5.2TB.

To com plem ent the  efforts of the private sec to r in the extension of affordable and efficient 
connectivity solutions, the  National Fibre Com m unications Backbone Infrastructure N etw ork  
aimed at providing open access broadband connectivity is being developed. Following the 
successful com pletion of the southern  loop, the  2nd phase of the National Communication 
Backbone from  Tamale to  the  northern  parts of the country and neighbouring countries is 
being pursued.

I n f r a s t r u c t u r e s
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Table 3.5.1 Summary of Operators and Service Providers (Dec 2016)

C a te g o ry
N o .
O p e r a t in g

National fixed netw ork  opera to rs 2
National Mobile cellular opera to rs 6
D irect to  Hom e (DTH) Satellite Services 15
Internet Service Data Providers 52
VSAT Data Providers 48
FM Stations

• Public 31
•  Community 58
• Campus 15
•  Commercial 243

TV O perators:
•  Free on air TV O pera to rs

•S Analogue Terrestrial Television 15
■S Digital Terrestrial Free-to-A ir TV Program Channel 0
S  Satellite TV Broadcasting (Free-to-Air D irect-To-H om e Bouquet) 1
•S Satellite TV Broadcasting (Free-to-Air D irect-To-H om e Single 

Channel) 1 1

•  Pay per view TV O pera to rs
•S Digital Terrestrial Pay Television (Service Only) 1
S  Digital Terrestrial Pay Television (Service and Frequency) 4
•S Satellite TV Broadcasting (Pay TV D irect-To-H om e Bouquet) 3
t  Digital Cable Television 0

Source: NCA

Further, Ghana currently has 6 registered mobile operators, all of which functional. These are 
MTN, Vodafone Mobile, Tigo, Expresso, Glo Mobile Ghana and Airtel Mobile. Vodafone and 
Airtel are the only tw o  fixed-line operators.

3.6 W a te r  a n d  S a n ita tio n
Ghana’s w ater sec to r is segm ented into tw o parts, identified as the  Urban W a te r sec to r and 
Community W a te r sector. The Urban W a te r  sec to r com prises about 87 cities and towns 
w here the  national w ater utility - the Ghana W a te r Company Limited (GW CL) -owns and 
manages w ater supply. The Com m unity W a te r sec to r deals with over 16,000 rural communities 
and som e 287 small towns.
Management of w ater supply is the  responsibility of District Assemblies with facilitation and 
oversight role by the  Community W a te r and Sanitation Agency (CWSA). Municipal and district 
assemblies are responsible for investment, operation and m aintenance of w ater and sanitation 
infrastructure within the  community w ater sector.
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The Environmental Sanitation segm ent covers both the liquid and solid w aste m anagement and 
disposal. The sanitation sec to r is therefo re  varied, covering very different types of waste, such 
organic waste, inorganic and hazardous waste. Depending on the  type of w aste different 
m ethods as regards collection, trea tm en t and disposal are used.

The institutional fram ew ork places the  overall responsibility of environmental sanitation with 
the  Ministry of Local G overnm ent, as it is the central governm ent agency in charge of local 
governm ent affairs and the environm ent. The responsibility for implementation of 
environm ental sanitation projects and program m es lies with the Metropolitan/Municipal and 
District Assemblies.

In Ghana, part of the  collection and disposal of w aste w ater is done using conventional sew er 
systems. The sew er systems are a t Tem a and som e parts of Accra, Kumasi and Sekondi- 
Takoradi. A g rea ter part of consum ers use underground tanks such as septic tanks. The w aste 
is then transported  by de-sludging tankers to  trea tm en t w orks o r dumping sites. The 
transportation  is done by the  waste m anagement departm ent of the  district assemblies and 
private tanker operators.

The main types of trea tm en t facilities used in Ghana are oxidation o r waste stabilization ponds, 
aerated  lagoons, trickling filter and activated sludge process trea tm en t facilities. The w astew ater 
trea tm en t facilities in the  country are largely used for treating dom estic w astew ater.

Approximately 10.3 million people (51%) have access to  improved w ater supplies in Ghana. For 
the  8.4 million residents in the  country’s urban areas this increases slightly to  61% with tw o 
thirds of these o r  40% of the  total urban population covered by GW CL’s netw orks. W ith 
GW CL’s unaccounted-for w ater (UFW) at about 50% of total output, the volume of w ater that 
is effectively sold (280,000 m3/ day) is less than half of the  daily demand (763,300 m3).

The major consumptive uses of w ater in Ghana are w ater for dom estic and industrial uses, 
irrigation and livestock watering. Dom estic and industrial urban w ater supplies are based alm ost 
entirely on surface w ater, either impounded behind small dams o r diverted by weirs in rivers.

A t present irrigation developm ent does no t play an im portant role in the overall w ater 
resources balance considerations. However, the potential for irrigation has been shown to  be 
considerably larger than the p resen t land area under irrigation. The main non-consum ptive 
uses of w ater are hydropow er generation, inland fisheries and w ater transportation.

On the basis of surface w ater resources alone, the  consumptive w ater demand for 2020 has 
been projected to  be 5 .13 billion m3, which is 13 percen t of the surface w ater resources.
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4 .0  G O V E R N M E N T ’S P O L IC Y  D IR E C T IO N

The policies of the  Ghanaian G overnm ent essentially seek to  encourage investments in 
dom estic infrastructure from  both local and foreign private capital.

The vision and policy direction of the new governm ent is one of hope, jobs, wealth creation, 
and a robust econom y that supports a thriving private sector. This vision is crystalized in a 
com prehensive set of initiatives and critical interventions outlined in the maiden budget 
statem ent and econom ic policy of governm ent (2017) for the  medium to  long term  tow ard 
achieving the industrial transform ation of Ghana’s economy.

Infrastructure developm ent is one of the G overnm ent’s priority areas and G overnm ent 
recognizes the  need to  mobilize private secto r financing to  support public infrastructure 
developm ent through PPPs as alternative financing for infrastructure developm ent. More 
specifically, key projects to  be procured under the  PPP arrangem ent will transcend across 
secto rs and include roads, railways, boarder support infrastructure, energy, esta te  and housing, 
agriculture services, health and airports.

Therefore, to  cover the infrastructure gap and to  improve access to  quality and affordable 
infrastructure service, G overnm ent is inviting the private sec to r to  participate in the 
construction, rehabilitation and maintenance as well as financing of public infrastructure and 
services.

5 .0  S E C T O R A L  D E V E L O P M E N T S
The following touch on som e of the developm ents ongoing in the sector.

R o ad  R e h a b ili ta t io n  a n d  M a in te n a n c e  P r o g r a m m e
The Ministry of Roads & Highways is focusing on routine and periodic maintenance, and minor 
rehabilitation activities to  p ro tec t the huge investm ents made by G overnm ent in the  provision 
of road infrastructure. Thus, in 2016, routine maintenance was undertaken on 10,723.49km 
trunk, 16,183km feeder and 9,384km urban road netw orks. This com pares with routine 
maintenance on 11,199km, 22,500km and 8,200km of trunk, feeder and urban road netw orks 
respectively in 2015.

In 2017, the  Ministry of Roads & Highways will undertake I 1,900km, 22,950km and 10,200km 
of routine maintenance activities on trunk, feeder and urban road netw orks, respectively. 
Additionally, periodic m aintenance activities (Spot Improvement, Re-gravelling, Resealing,
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Asphaltic Overlay, Partial Reconstruction, M aintenance of Bridges) will be undertaken. This will 
cover 350km of trunk, 300km of feeder and 350km of urban roads.

IC T  I n f r a s t r u c tu r e  D e v e lo p m e n t  P r o g r a m m e
The construction of the  780km Eastern C orrido r fibre optic pro ject linking Ho to  Bawku and 
from  Yendi to  Tamale is on-going. Some of the  areas so far covered include:

• Yendi to  Tamale link (fully com pleted and ready for use)
•  Bawku to  Gushegu (65 percen t com plete)

•  Gushegu to  Yendi (95 percen t complete)
•  Yendi to  Bimbila (90 percen t complete)

•  Bimbila to  Nkwanta (70 percent complete)
•  Nkwanta to  Jasikan (40 percent complete)

• Jasikan to  Kpando (30 percen t com plete)

The Ministry of Com m unication plans to  pursue the  construction of an offshore fibre optic 
netw ork  in the W estern  co rrido r in the  medium term . W hen com pleted, the pro ject will 
connect offshore platforms to  paren t companies on the  mainland as well as provide 
telecom m unication and oil and gas con ten t to  the  oil industry.

A v ia tio n  F ac ility  M a n a g e m e n t P r o g r a m m e
To improve infrastructure a t the  Kotoka International A irport (KIA), w ork on the  expansion of 
the  arrival hall, construction of the southern apron and completion of 3 new boarding gates (to 
bring the  total to  five) has been undertaken. This improved waiting tim e of passengers at 
immigration and with the new baggage handling (carousels), waiting tim e of passengers at the 
arrival hall has reduced. O th e r facelift w orks are also ongoing at the  KIA.

Funding has been secured for the second phase of the Kumasi A irport to  cover the 
construction of a new terminal building, extension of a new runway and o th er ancillary facilities. 
W hen com pleted, medium to  large aircrafts can be accom m odated.

The first phase of the  Tamale A irport which included the  runway extension from  2,480 m eters 
to  3,940 m eters to  accom m odate bigger aircrafts was com pleted whilst funding for the  second 
phase (to cover the construction of an a irpo rt terminal building with approxim ately 5000m 2 
Hajj Terminal, air traffic control tow er and fire-fighting services) was approved for 
implementation in 2017.

To crea te  an efficient transport system and open up the country for socio-econom ic activities, 
the  first phase of Greenfield aerodrom e in Ho involving the  construction of a 1600m runway 
was com pleted and commissioned in D ecem ber, 2016. The rehabilitation of the  W a aerodrom e 
is nearing completion for commercial operations in 2017.

17



Infrastructure'

Rail T ra n s p o rt P rog ram m e
As part o f measures to  revamp the railway system, reconstruction o f the railway line from  
Sekondi to  Takoradi via Kojokrom  consisting o f 10.1 km double track railway line from  Takoradi 
to  Kojokrom  and a 4.5km single track line to  Sekondi were partially completed.

A  contract was also signed fo r the commencement o f construction works fo r a railway line 
from  Tema to  Akosombo, stretching over a distance o f 85km as part o f a multi-modal transport 
system linking the Tema Port to  the Buipe Port and neighbouring countries via Akosombo. 
This w ill facilitate the transfer o f containerized cargo to  and from  rail.

Railway Inves tm en t M anagem ent P rog ram m e
In line w ith  Government’s vision to  systematically revamp the rail sector to  contribute to  the 
development and the economic growth o f the country, the Ministry o f Railway Development 
w ill reorganize the institutional fram ework fo r the sector. The new Ministry w ill be structured 
under the traditional four-line-directorates w ith additional directorates namely: Railways 
Development and Services, and Railway Investment Management.

The Ghana Railway Development A uthority  w ill be separated into tw o  institutions, one as the 
regulator and the o ther fo r managing the infrastructure o f the sector.

M a ritim e  Services P rog ram m e
The Ministry o f Transport has procured 3 No. 50-Seater high speed passenger ferries, to  
improve passenger and cargo services along the Volta Lake. Furthermore, to  improve 
transportation services on the Volta Lake, construction w o rk  on the Eastern C o rrido r M ulti
Modal Transport pro ject is on-going whilst landing sites, access roads, ship building, ports and 
floating docks have commenced.

To facilitate bulk cargo handling facility at the Tema Port, and provide additional berths to  
reduce waiting time o f vessels, the construction of Bulk Cargo Handling Jetty w ith a length of 
450m was completed and operational.

IC T  In fra s tru c tu re  D eve lopm en t P rog ram m e
The firs t and second phases o f the Digital Terrestria l Television project, covering Greater 
Accra, Ashanti, Volta, N orthern, Upper W est and Upper East Regions was completed, w ith the 
th ird  phase to  be completed in 2 0 17.

To bridge the technological gap between the served and underserved areas, 20 enhanced 
Community Information Centres (eClCs) were constructed in selected areas in the N orthern 
part o f the country. In addition, the Ministry completed and commissioned the refurbishment of

18



the Public W orks  Department (PW D) warehouses into a w orld  class Business Process O u t
Sourcing (BPO) facility.

The National Information Technology Agency (N ITA) w ill begin the process o f commercializing 
its infrastructure to  raise enough revenue, maintain, expand and upgrade the infrastructure, sell 
o ff the excess capacity as well as expand and improve upon its business operations and modules 
fo r MDAs and MMDAs.

A irp o r t  Free Zone
Government has identified the establishment o f sector-targeted Free Zones as a major driver 
fo r capital inflows and jobs fo r Ghanaians starting, this year, w ith the preparatory w o rk  fo r 
attracting private investment into an A irp o rt Free Zone (AFZ).

The AFZ will be purely a private sector investment w ith government only facilitating the 
process. Government w ill explore several options w ith potential investors. It is expected that 
the preparatory w o rk  fo r the AFZ will be completed by the end o f 2 0 17.

Infrastructures

6.0 IN V E S T M E N T  IN C E N T IV E S / G U A R A N TE E S
Ghana is a safe investment destination. Guarantee against expropriation o f private investments 
is provided under the investment law and buttressed by the Constitution o f Ghana. Some o f the 
guarantees are detailed below:

i. Free transferability o f capital, profits, dividends and payment in respect o f foreign loans 
contracted.

ii. Insurance against non-commercial risks -  Ghana is a signatory to  the W o rld  Bank’s 
Multilateral Investment Guarantee Agency (MIGA) Convention.

iii. Double Taxation Agreements (DTAs) -  to  rationalize tax obligations o f investors in 
o rder to  prevent double taxation, DTAs have been signed and ratified w ith several 
countries

7.0 G H A N A ’S C O M P E T IT IV E  A D V A N T A G E

I . Stable Political Environment
Ghana is a politically stable country. This has been recognized by the w o rld ’s famous leaders 
including US President Barack Obama and his predecessors and form er UK Prime Minister
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G ordon Brown and his predecessors w ho have all com m ended Ghana for the  political stability 
in the  country over th e  years.

2. M acro-econom ic Policies
The G overnm ent of Ghana has initiated a num ber of sound m acroeconom ic policies designed 
to  accelerate the process of grow th and transform ation of the  econom y under competitive 
conditions. In the face of high crude oil prices and global credit crunch, Ghana’s econom y is still 
relatively stable. Management and access to  foreign exchange in Ghana continues to  get better.

3. Foreign Ownership
In the on-going privatization program, hundred per cent (100%) foreign ownership is perm itted.

4. Access to  ECOW AS Market
Ghana is easily accessible to  the  m arkets of all the m em ber states of the Economic Community 
of W est Africa (ECOWAS) with its population of approxim ately 250 million people.

5. G ood Physical Infrastructure
Ghana possesses well developed seaports, airports and road netw orks capable of meeting the 
needs of businesses in the  21st century. T here is an effort to  upgrade the  rail netw ork to  make 
it easy to  get to  the ports from  inland. Telecom munication facilities in Ghana are  excellent with 
m ore private service providers offering telephone, in ternet and o th e r telecom m unication 
services. Basic utilities such as w ater and electricity are  readily available at relatively affordable 
rates.

6. Excellent Labour Force
T here is a large human resource base of both skilled and unskilled labour which can be sourced 
at relatively low rates. The minimum wage in Ghana is GH£ 8.00.

7. Access to  International Markets
Ghana has easy access to  the  USA and European Union Markets. The flight tim e to  alm ost all 
European Union countries is about 6 hours and 9 hours to  the USA.

8. Availability of Fund Sources
Ghana has a large num ber of fast developing financial institutions available to  raise long-term 
capital a t competitive rates. These institutions include banks, insurance and venture capital 
companies and a stock exchange m arket (Ghana Stock Exchange).

9. High Safety Standard
T here are high standards of health and safety m easures in the country.
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10. W arm  and Friendly People
Ghana is internationally acclaimed for her hospitality to  her investors and foreigners as a whole.

I I . High Quality of Life
The quality of life of Ghanaians is fairly high.

12. Availability of Land
Ghana has a wide expanse of land th a t can be acquired with little difficulty through appropriate 
agencies and owners.

All investors in terested  in Ghana’s Infrastructure Sector are assured of a safe and secure 
investm ent environm ent which has the  backing of a very encouraging legal and regulatory 
regime to  p ro tec t their investments.

I n f r a s t r u c t u r e s

8.0  O P P O R T U N IT IE S

T here are considerable investment opportunities in the  Infrastructure sector. Some of the 
opportunities in the various segments are highlighted below:

Roads and T ransport
■S Major investm ent opportunities for the roads and railways segments in the  areas 

of construction, maintenance and services.
•S In mass transportation  -  scheduled bus system
•f Rail upgrades and passenger rail tran spo rt on chosen corridors
' t  Lake transportation systems
S  Air tran spo rt opera to rs for dom estic and sub-regional services 
•S D evelopm ent of regional airports
■S Upgrading of existing trunk  roads under ВОТ, BOO, BAT, BLT etc.

Energy Sector:
■S Electricity generation and transmission
S  Refineries, storage facilities and pipelines for petroleum  and gas 
S  Renewable energy facilities
'S Investment is needed to  provide electrical services in the  construction of the 

physical facilities including s tre e t lighting, improved coverage/access and service 
efficiency.

W ate r Supply and Sanitation:
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•S The w ater supply and sanitation infrastructure is insufficient, especially in rural 
areas. Major investments are needed to  extend coverage, rehabilitate and 
maintain existing infrastructure and provide Point Sources (boreholes/hand-dug 
wells), Small Towns Pipe Schemes and Rain H arvest Plants.

• Ports
S  Im provem ent of Minor Ports 
•S Port expansion projects 
S  C onstruction of green field ports

•  Hiring and selling heavy equipm ent for infrastructural construction w orks

9 .0  G H A N A ’S U N IQ U E  A T T R A C T IO N

Ghana offers many attractions to  the foreign investor:

a) A stable political environment: Ghana has enjoyed a stable political climate with 
sm ooth transition of governm ent over the  years.

b) A sound m acroeconom ic policy: G overnm ent’s m acroeconom ic policy is designed to  
accelerate the process of growth and transform ation of the econom y under 
competitive conditions. M onetary policy has been consistent and fiscal discipline is 
apparent from low er budget deficits. Inflation continues its downw ard course and 
access to  foreign exchange is improving.

c) 100% foreign ownership perm itted on-going privatization of program me.
d) A large Economic Community of W est African States (ECOWAS) m arket (250 

million people).
e) G ood and ever improving physical infrastructure: Ghana has developed seaports, 

a irports and roads netw ork. Telecom munication facilities are available as are  basic 
utilities like w ater and electricity.

f) Availability of skilled and trainable labour.
g) Com petitive labour cost: Ghana also offers a large w orkforce of both skilled and 

unskilled labour a t affordable and competitive rates. The cu rren t minimum wage rate 
is GH«l8.00.

h) Q uota-F ree access to  USA & European Union markets.
i) Proximity to  European Union (6 hrs flight time) and USA m arkets (9 hrs direct flight 

time).
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j) Fast developing financial infrastructure: W ith over 30 banks, insurance, and 
brokerage firms, and a stock exchange tha t allows companies to  raise long term  
capital at low cost, Ghana’s finance sec to r is one of the  m ost developed in Africa 

k) High degree of personal safety.
I) W arm  and friendly people: Ghana is internationally recognized for her hospitality 

and warm  affection for her investors.

10.0 P O T E N T IA L  S O U R C E S  O F  F U N D IN G

Viable companies and projects can easily a ttrac t financing both on the local and international 
financial m arkets. The main sources of funding are (as at January 2017):

•  34 Banks

•  70 non-bank financial institutions
•  140 rural banks

•  The Ghana Stock Exchange -  no te  th a t in the  last four years, many issues of shares on 
the  GSE have been oversubscribed by 100% - 300%, meaning tha t there  is a lot of 
money for investm ent purposes

•  Ghana V enture Capital Fund
•  International developm ent finance institutions based in Ghana, such as the  International 

Finance C orporation  (IFC) and the African D evelopm ent Bank (AfDB)

A num ber of foreign financial institutions also provide off-shore financing directly to  companies 
in Ghana.
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O p p o r tu n i t ie s  fo r  in v e s tm e n t  in th e  to u r is m , a r t s  a n d  c u l tu re  a r e  
im m e n s e ,  ra n g in g  fro m  c o n s t r u c t io n  a n d  m a n a g e m e n t  of 
h o te ls ,  le is u re  p a rk s ,  go lf c o u r s e s ,  c o n f e r e n c e  to u r is m , 

a ir /g ro u n d  t r a n s p o r t ,  w ildlife, to u r  o p e ra t io n ,  to  e c o to u r is m  
fac ilitie s , c u ltu ra l a n d  h is to r ic a l  s i t e s .  T h e  s p e c i f ic  in v e s tm e n t  

o p p o r tu n i t i e s  a r e  o u tlin e d :

V .  M ARINE DRIVE TOURISM  
^ IN V E S T M E N T  PROJECT

This is a  p ro jec t in te n d e d  to  p lan  a n d  d e v e lo p  th e  241  a c re s  of land, s tre tc h in g  from  th e  

O su  Klottey L ag o o n  (beh ind  th e  C h ris tian sb u rg  C astle ) to  th e  A cc ra  C om m unity  C e n tre . 

In v esto rs  a re  invited to  invest h o te ls , re s ta u ra n ts , c a s in o s , a m p h ith e a tre s , sh o p p in g  

m alls, c o n fe re n c e  facilities, w a te r  sp o rt, m arine  tra n sp o rt, fishing w harf e tc .

NATIONAL HOTEL, CATERING AND 
. /  TOURISM  TRAINING INSTITUTE

This is a  pub lic -p rivate  p a rtn e rsh ip  p ro je c t to  c o n s tru c t  a n d  m a n a g e  a  s ta te -o f - th e  a rts  

p ro fe ss io n a l ho tel a n d  tou rism  training in stitu te  in all th e  te n  reg io n s . Feasibility s tu d y  h ad  

b e e n  c o n d u c te d  to  d e m o n s tra te  th e  financial a n d  e c o n o m ic  viability of th is  p ro jec t.

HIGHWAY RESTSTOPS

A s part of e n c o u ra g in g  trav e le rs  on  th e  h ighw ays to  s to p  a t to u ris t s ite s  a n d  res t, th e  

M inistry is e n c o u ra g in g  in v es tm en t in H ighw ay R e s t S to p s  a c r o s s  th e  coun try . Currently, 

s u c h  facilities a re  lim ited, h e n c e  th e re  is a  grow ing  d e m a n d  for in v es tm en t in o n e -s to p  

facilities w h ich  p ro v id e s  s h o p s ,  ea tin g  p la c e s , toilet facilities , park ing  a re a s , fuel filling 

s ta tio n s  a n d  limited a c c o m m o d a tio n  a n d  s c e n ic  overlooks. L and is availab le  for any  

investo r willing to  invest in H ighw ay R e s t s to p s .



MEETING FACILITIES

A lthough G h a n a  h a s  b e c o m e  a  m ajor c o n fe re n c e  d e s tin a tio n , th e re  is a  deficit of facilities 

to  offer a  variety  of s e rv ic e s  to  p a rtic ip an ts . G h a n a  h a s  b e c o m e  th e  g a te w a y  to  th e  W e st 
A frican S u b -re g io n  e c o n o m ic  activity with over 3 5 0  million p e o p le . Private S e c to r  is 

req u ired  in m u lti-p u rp o se  co n v en tio n , c o n fe re n c e  a n d  exhibition c e n tre s , n o t only in th e  

cap ita l city A c c ra  b u t a lso  in o th e r  p a rts  of th e  country .

CATERING ESTABLISHMENTS

A s a  c o n s c io u s  s tra te g y  to  offer a  w id e  ra n g e  of c u is in e s  to  b u s in e s s  a n d  le isu re  to u ris ts , 

w e  a re  e n c o u ra g in g  in v es tm e n t in large, m ed iu m  a n d  sm all s c a le  re s ta u ra n ts  with 

sp e c ia lt ie s  in trad itional, oriental a n d  co n tin en ta l c u is in e s .

RECEPTIVE FACILITIES

T he M inistry of Tourism , Arts a n d  C u ltu re  h a s  c o n s tru c te d  Tourist R ec e p tiv e  Facilities a t 

tou rism  s ite s  a c ro s s  th e  country , a s  a  policy a n d  d e v e lo p m e n t s tra te g y  to  fu rther public  

a n d  p rivate  s e c to r s  in v es tm en t. W e a re  se e k in g  p a rtn e rsh ip s  with th e  p rivate  s e c to r  to  

e x p a n d  a n d  m a n a g e  th e s e  facilities a t  th e  tou rist s ite s  a c r o s s  th e  c o u n try

REGIONAL THEATRES

T he G o v e rn m e n t is d e d ic a te d  to  co m p le tin g  all th e  R egional T h e a tre s  w h ich  a re  a t various 

s ta g e s  of co m p le tio n . To a c h ie v e  th is  ob jec tive , w e  a re  inviting in v es to rs  to  p a rtn e r  th e  

N ational C o m m iss io n  on  C ultu re , th e  G h a n a  Tourist D e v e lo p m en t C o m p a n y  a n d  th e  

G h a n a  Tourism  Authority to  e s ta b lish  s ta te -o f- th e -a r t  regional th e a tre s , a s  part of ou r 

policy to  h a rn e s s  th e  full p o ten tia ls  of th e  c o u n try 's  a rts  a n d  cu ltu re .



DUTY FREE SHOPS

T he G o v e rn m e n t is e x p a n d in g  facilities a t th e  in ternational a n d  d o m e s tic  a irp o rts  w hich  

requ ire  in v es tm en t in d u ty  fre e  s h o p s .  T he  G h a n a  Tourist D ev e lo p m en t C o m p a n y  limited 

is th e  in v es tm en t a g e n c y  of th e  M inistry a n d  is involved in du ty  fre e  o p e ra tio n s . T h e  policy 

d irec tion  is fo cu s in g  on  th e  c o m p a n y 's  p a rtn e rsh ip  with th e  p rivate  s e c to r  to  invest a n d  

m a n a g e  du ty  free  s h o p s  a t th e  a irpo rts  in T am ale, K um asi, S unyan i a n d  Takoradi.

TOURIST COACHES A N D AIRLINES

C o n s id e rin g  o u r a g g re s s iv e  p rom o tion  of in ternational a n d  d o m e s tic  tourism , th e re  is 

sh o rt fall in to u ris t c o a c h e s  a n d  d o m e s tic  airlines. W e a re , th e re fo re , inviting in v esto r into 

th e  tra n sp o rt se c to r , p referab ly  into luxury c o a c h e s ,  in ternational a n d  d o m e s tic  flights.

ACCOMM ODATION FACILITIES
■

T h ere  is a  high d e m a n d  for all ty p e s  of a c c o m m o d a tio n  facilities a c ro s s  th e  c o u n try  to  

m e e t th e  n e e d  of b u s in e s s , c o n fe re n c e  a n d  holiday to u ris ts . W e a re  e n c o u ra g in g  

in v es tm e n t in th e  following ty p e s  of a c c o m m o d a tio n :

> F iv e  a n d  fo u r  s t a r  H o te ls

> C o a s ta l  a n d  in la n d  la k e  r e s o r t s  w ith s p o r t in g  a n d  r e c r e a t io n a l  fac ilitie s .

> M o u n ta in  r e s o r ts .

> M o te ls

> B u s in e s s ,  le i s u re  a n d  c o n f e r e n c e  h o te ls .

> E c o - lo d g e s

> H o s te ls

> C a m p in g  s i t e s  fo r a d v e n tu r e  to u r is ts

> W e lln e s s  a n d  S p a s  F a c ilit ie s





R A I L W A Y  

P R O J E C T S

PROJECT OBJECTIVE

To bu ild  a  m o d e r n  ra ilw ay  n e tw o rk  fro m  th e  S o u th  to  t h e  N o rth  
o f  G h a n a  w ith  a s s o c i a t e d  in f ra s tru c tu re .

X  EXPECTED PROJECT OUTCOMES

In fra s tru c tu re  d e v e lo p m e n t  in th e  to w n s  w h ich  will b e  t r a v e r s e d  

b y  th e  ra ilw a y  lin e s .

F a c il i ta te  th e  e ff ic ie n t t r a n s p o r ta t io n  o f  p a s s e n g e r s  a n d  g o o d s .

Im p ro v e m e n t in in te rn a l  t ra d e  a n d  a ls o  t r a d e  with n e ig h b o u r in g  c o u n tr ie s . 

R e d u c t io n  in r o a d  m a in te n a n c e  c o s t s  a n d  fe w e r  r o a d  a c c id e n ts .

L o w er t r a n s p o r t  c o s t  fo r b o th  f re ig h t a n d  p a s s e n g e r s  d u e  to  lo w e r  c o s t  o f 

t ra n s p o r ta t io n  b y  rail.

M in im um  traffic  r isk s  w ith th e  u s e  o f  ra ilw ay  line  fo r in te rn a t io n a l  c a r r ie r s .  

C re a tio n  o f  n e w  s e t t le m e n ts ,  in d u s tr ia l  p a r k s  a n d  e c o n o m ic  z o n e s .

Im p ro v e m e n t in to u r is t  a c tiv itie s .

J o b  a n d  w e a lth  c re a tio n .

X  INTRODUCTION

T h e  M inistry of Railw ays D e v e lo p m en t w a s  e s ta b lis h e d  by th e  P re s id e n t of th e  

R epub lic  of G h a n a , H.E. N an a  A d d o  D ankw a A kufo-A ddo in February , 2 0 1 7 . T he 

M inistry h a s  b e e n  ta s k e d  with e n su rin g  th e  rap id  d e v e lo p m e n t of a  m o d ern  rail n e tw ork  

in G h a n a .



C onnecting  th e  m ajor cities of A ccra, Kum asi, Sekondi-Takoradi an d  Tamale; the  u s e  of 

G h an a  a s  th e  route for transporting g o o d s  from landlocked coun tries  north of G hana, 

su c h  a s  Burkina F aso , to  th e  ports of Tem a an d  Takoradi a n d  a lso  from th e  po rts  to  th e  

landlocked countries; th e  p re s e n c e  of m ajor mineral d e p o s its  of m a n g a n e se , bauxite and  

iron o re  along the  route of th e  existing railways network; th e  potential to  a ttract o ther 

bulk ca rg o  su c h  a s  c o c o a , cem en t, mining equ ipm en t a n d  petroleum  p ro d u c ts  on to  

th e  rail network; th e  expansion  of th e  po rts  of Tem a an d  Takoradi; th e  p ro p o se d  

creation  of inland rail term inals; th e  d eve lopm en t of new  industrial e s ta te s ; th e  d ev e lo p 

m en t of new  se ttlem en ts  an d  th e  co m p le te  transform ation of th e  econom y, b a s e d  on  the  

b a c k b o n e  of a  nationw ide ro b u st a n d  m odern  railways network, all m ake  a  com pelling 

c a s e  for th e  fo cu s  on th e  railways se c to r  in G hana.

The existing netw ork c o n s is ts  of th ree  lines: th e  W estern  Line, th e  E astern  Line and  th e  C e n 

tral Line (from Huni Valley to  Kotuku). Built during th e  colonial period, w hat is still o p e r

ational is barely 13%  of th e  approxim ately 9 4 7  kilom eters of rail th a t ex isted  a t in d ep en 

d e n c e  in 1957 . T h e se  lines a re  all narrow  (Cape) g au g e , single track  lines. W hat is left 

of it, is u se d  for bo th  freight a n d  p a s s e n g e r  traffic. O ver th e  years, th e  track  an d  rolling s to ck  

have  all deteriorated , d u e  to  lack of m ain tenance .

The G h an a  Railway M aster Plan, co m p le ted  in 2 0 1 3 , is a  gu ide for th e  fulfilment of the  

Ministry’s  m an d a te . The M aster Plan p ro p o se s  a  new  railway netw ork of 4 ,0 0 7 .6  km with 

an  investm ent of approxim ately U S $ 2 1 ,5 0 7 ,9 2 0 ,0 0 0 .0 0 . All th e  n ew  rail netw ork will b e  

s ta n d a rd  g au g e . The G h a n a  Railway M aster Plan en v isa g e s  tha t th e  total rail netw ork of 

4 ,0 0 7 .6  km is to  b e  d o n e  in six p h a se s .

The G overnm ent of G hana, through th e  Ministry of Railways D evelopm ent, having 

review ed th e  G h a n a  Railways M aster Plan, h a s  identified specific  p h a s e s  of th e  M aster 

Plan a s  Priority P ro jects for th e  next few  years. T he p ro p o se d  tim e fram e for th e  execution  

of th e s e  Priority P ro jects is from July 2 0 1 6  to  J u n e  2 0 2 0 . T h e se  Priority P ro jects are  

th e  P h a s e  2 of th e  M aster Plan a n d  so m e  railway lines in P h a s e  3  a n d  P h a se  5  of th e  

M aster Plan.

This is as of 2013 and the figure has not oeen reviewed



P h a s e  2 co v e rs  approxim ately a  total of 1234  kilom eters.

It involves th e  construction  of th e  following:

T akoradi - K u m asi (W e s te rn )  L ine (3 3 9  km )

(with b ra n c h  line  from  D unkw a to A w aso )

A ccra  - K u m asi (E a s te rn )  L ine (3 0 0  km )

K u m a s i-P a g a  (C e n tra l S p in e )  R ail (5 9 5  km )

T he lines in P h a s e  3  that have  b e e n  included in Priority P ro jec ts for th e  next four years  

a re  the  following:

K u m asi - N y inah in  L ine (5 8  km )

T am ale  -Y e n d i Line. (1 0 2 k m )

T he total length of th e  rail netw ork identified a s  Priority P ro jects is 1 3 9 4  kilom etres. 

Im plem enting th e s e  Priority P ro jects will c re a te  jo b s  an d  facilitate trad e  an d  industrial 

developm en t. This will in turn stim ulate eco n o m ic  growth. In the  p ro c e ss , new  tow ns and  

cities will b e  d ev e lo p ed  a n d  older to w n s w ould b e  revitalized. The railway pro jec ts will take 

th e  b u rden  off the  road  netw ork an d  e n su re  longer lifespans of newly co n s tru c te d  roads. 

The deve lopm en t of th e  railways se c to r  will com pletely  transform  th e  econom y.

T here are  unlimited opportunities for the  private s e c to r  in th e  deve lopm en t of th e  railway 

netw ork, in the  provision of related  se rv ices  an d  in th e  d eve lopm en t of a s so c ia te d  

infrastructure. The G overnm ent of G h an a  w e lco m es various form s of collaboration with the  

private s e c to r  in th e  deve lopm en t of the  rail netw ork, the  provision of railway-related se rv ices 

an d  a s so c ia te d  infrastructure in G hana ..

T he railway lines to  b e  co m p le ted  in th e  period, 2 0 1 6  to  2 0 2 0  a re  s e t  ou t below. All th e  lines 

will b e  for both p a s s e n g e r  an d  freight.



THE WESTERN RAIL LINE

It runs from th e  Takoradi Port to  Kumasi with a  b ranch  line from D unkw a to  A w aso. It is a  total 

of 3 3 9  kilom eters. Today it is arguably  th e  line tha t lends itself m o st readily to  а  ВОТ or 

BOOT M odel of financing. This is b e c a u s e  of th e  ex is ten ce  of various off takers  a n d  potential 

off tak e rs  on th e  route.

Two m ines a re  on this route. The G h a n a  M a n g an e se  Mine a t N su ta  is 6 4  km from th e  port 

of Takoradi an d  relies on rail a s  well a s  road  to  transport m a n g a n e se  from N su ta  to  th e  port 

of Takoradi. Its preferred m o d e  of transportation  is by rail a n d  it is th e  inefficiency of th e  

existing narrow  g a u g e  rail line, which c o m p e ls  it to  u s e  road, in addition to  rail to  

transport m a n g a n e se  to  th e  Takoradi Port. There is a  bauxite m ine a t A w aso, 2 3 9  km from 

Takoradi. This m ine h a s  u se d  th e  rail netw ork in th e  past, bu t it currently tran sp o rts  all 

its bauxite by road  to  the  port of Takoradi b e c a u s e  th e  rail line b e tw een  A w aso an d  N suta, 

n ear Tarkwa, can n o t b e  u se d . O p o n  M anso, which is a lso  along th e  W estern  Line, h a s  iron 

ore re se rv es  of 1 5 0  million tons. This is yet to  b e  exploited.

C o c o a  is a lso  found along the  corridor in com m ercial quantities an d  before th e  co llap se  

of m o st of th e  W estern  Line, c o c o a  w a s  tran sp o rted  in significant quantities by rail. T he last 

tim e c o c o a  w a s  tran spo rted  by rail using th e  W estern  Line w a s  2 0 0 6 .

Transportation of o th er bulk ca rg o  su c h  as; cem en t, mining equ ip m en t an d  petroleum  will 

a lso  benefit from th e  construction  of th e  rail line. O ut of a  total rou te  length of 3 3 9  km, only 6 6  

km from Takoradi to  N su ta  is operational. The es tim a ted  investm ent required to  co n stru c t a  

single s ta n d a rd  g a u g e  rail line along th e  W estern  Line is U S $ 1 , 8 9 8 ,4 0 0 ,0 0 0 . Front End 

Engineering D esigns have  b e e n  co m p le ted  an d  G overnm ent is ready  to  appo in t a  

T ransaction Advisor to  advice on  th e  EPC C ontrac to r an d  the  Funding M odel. Significant 

p ro p o sa ls  have  b e e n  received  including p ro p o sa ls  for ВОТ a n d  BOOT. The W estern  Line also  

c o n n e c ts  to  th e  Central S p ine  w hich term inates on  th e  bo rder with Burkina F aso  at P aga .

>  THE EASTERN LINE

co v ers  a  d is tan ce  of 3 0 0  km from A ccra to  Kum asi with a  b ranch  line from A ccra  to  Terna. 

Apart from th e  2 0  km A ccra-Tem a Line an d  th e  4 0  km A ccra-N saw am  Line, w hich a re  all 

u se d  for p a s s e n g e r  se rv ices , th e  rest of th e  line is in d isrepair an d  inoperative. T he tow n of 

Kibi is b e tw e en  A ccra  an d  Kumasi. H ere, significant bauxite d e p o s its  of approxim ately 180  

million m etric to n s  m ay b e  found. Mt. E juanem a a lso  on  th e  E astern  Line h a s  5  million m etric



to n s  of bauxite. Both d e p o s its  a re  yet to  b e  exploited. The E astern  Line a lso  c o n n e c ts  to  the  

Central S p ine  w hich term inates on the  bo rder with Burkina F aso  a t P aga . It h a s  potential for 

significant p a s s e n g e r  a s  well a s  freight traffic. A p ro p o se d  inland rail terminal (Boankra Inland 

Port) a lso  lies on  the  E astern  Rail Line. P ricew aterhouse  C o o p e rs  (PwC) a re  th e  Transaction 

Advisors. They have re a c h e d  the  s ta g e  w here  w e  are  requesting  them  to  issu e  a  R e q u e s t for 

P roposal to  p rocure  investors for th e  deve lopm en t of th e  line. The e s tim a ted  c o s t  of th is line is 

U S $ 1 , 6 8 0 ,0 0 0 ,0 0 0 .

THE CENTRAL SPINE

5 9 5  km. W hen d ev e lo p ed  it w ould facilitate th e  transportation  of p a s s e n g e rs  an d  freight 

ca rg o  from th e  S ou th  to  th e  North of G h a n a  and  onw ard  to  Burkina F aso  and  th e  

Sahelian  Region. At the  Kumasi Junction , th e  Central Line splits into tw o lines, th e  

E astern  Line and  th e  W estern  Line. This will lead to  a  m ajor transform ation of th e  econom y.

The Ministry of Railways D evelopm ent is going through  a  p rocu rem en t p ro c e s s  to  e n g a g e  

co n su ltan ts  to  undertake  financial, econom ic, social, an d  environm ental s tu d ie s  a s  well a s  

surveying an d  m apping  ou t th e  right-of-w ay The estim a ted  c o s t of this line is 

U S $ 3 ,3 3 2 ,0 0 0 ,0 0 0 .

KUMASI - NYINAHIN

This line is 102  km. At Yendi (Sheni) lies 2. 7 billion m etric to n s  of unexploited iron ore. 

T he line is a  b ranch  of th e  Central S p ine  Une. T he approx im ate  c o s t of th e  line is 

U S $ 5 7 1 ,2 0 0 ,0 0 0 .



A V I A T I O N  

P R O J E C T S

PROJECT OBJECTIVE

T h e  e s ta b l i s h m e n t  o f a  re lia b le  h o m e - b a s e d  
n a tio n a l a irlin e  to  p ro v id e  re g io n a l, s u b - r e g io n a l  a n d  

in te r -c o n tin a e n ta l  a ir  t r a n s p o r t  S e r v ic e s

X  DESCRIPTION

T he G o v e rn m e n t of G h a n a  w ould  a p p re c ia te  an  ind ication  of in te res t from  a  S tra te g ic  

Investor, with p roven  e x p e rtis e  a n d  e x p e r ie n c e  in th e  airline b u s in e s s , to  p a rtic ip a te  in th e  

p r o c e s s  to  p a rtn e r  G h a n a  to  e s ta b lish  a n d  run th e  n ew  flag carrier. T he  p ro jec t falls in line 

with th e  G o v e rn m e n t’s  p lan  of m aking  G h a n a  an  aviation h u b  within th e  W e st African 

su b -re g io n .

A tra n sa c tio n  ad v iso ry  te a m  led by th e  P rice  W a e rh o u s e  C o o p e rs  (PW C) h a s  b e e n  

a p p o in te d  by th e  M inistry of T ranspo rt to  u n d e rta k e  a  m ark e t ana ly sis, p re p a re  a  b u s in e s s  
c a s e  a n d  identify a  s tro n g  private investo r to  p a rtn e r  G o v e rn m e n t in th e  e s ta b lish m e n t of 

a  national airline.

P e r  th e  T erm s of R e fe re n c e , th e  T ran sac tio n  A dvisor is e x p e c te d  to:

U n d e r ta k e  m a rk e t  a s s e s s m e n t  o f  r e g io n a l  a n d  in te rn a t io n a l  r o u te s

U n d e r ta k e  ( te c h n ic a l, le g a l, f in an c ia l, e c o n o m ic  a n d  e n v iro n m e n ta l)  d u e  d i l ig e n c e  to

id e n tify  v a r io u s  o p t io n s  a n d  s h a re h o ld in g  s t r u c tu r e s

U n d e r ta k e  p re - fe a s ib il i ty  a n d  fe a s ib ility  s tu d ie s

M a rk e t th e  p r o je c t  to  p o te n t ia l  in v e s to rs

D e v e lo p  a  m a n a g e m e n t  a n d  p r o c u r e m e n t  p la n



> D ra ft b id d in g  d o c u m e n ts  a n d  a s s i s t  in  th e  s e le c t io n  o f  w in n in g  b id d e r

> A s s i s t  in n e g o tia t io n  a n d  s ig n in g  o f  th e  c o n tr a c t

> F a c il i ta te  th e  f in a n c ia l c lo s u r e  p r o c e s s

x  n e w  AIRPORT CITY IN PRA M PR A M  IN THE GREATER ACCRA REGION

T he n e w  airport will b e  m o d e lled  o n  th e  a e ro tro p o lis  c o n c e p t .  This en ta ils  th e  b ro a d e n in g  

of a irport activ ities to  perform  fu n c tio n s  b e y o n d  th e  traditional tra n s p o rt  term inal c o n c e p t .  

S e rv ic e s  like hospitality, e n te r ta in m e n t, co m m erc ia l, s p o r ts , industrial a n d  o th e r  so c ia l a n d  

e c o n o m ic  z o n e s  will b e  in co rp o ra te d . A part from  serv ing  a s  a  h u b  for p e o p le  a n d  g o o d s , 

it will a lso  s e rv e  a s  a  g a te w a y  to  th e  c o u n try 's  industrial im p e tu s  a n d  to  overall e c o n o m ic  

d e v e lo p m e n t. T he  d e v e lo p m e n t of th e  n ew  airport city  will in c lude  th e  c o n s tru c tio n  of 

c o n v en tio n  c e n tr e s  a n d  b u s in e s s  h o te ls .

A land  s iz e  of 6 0 ,0 0 0  a c r e s  lo ca ted  a t P ram p ram , in th e  G re a te r  A cc ra  R eg ion  h a s  b e e n  

e a rm a rk e d  for th e  p ro jec t. T he  s ite  is off th e  A ccra-A flao  T ran sW est African Highway.

x  EXPANSION OF THE K 0T 0K A  INTERNATIONAL AIRPORT

In th e  bid to  s itu a te  G h a n a  a s  th e  aviation h u b  in th e  su b -re g io n , th e  G h a n a  A irports 

C o m p a n y  Limited, u n d e r  a  m a s te r  p lan  w hich  h a s  b e e n  initiated to  ta k e  a c c o u n t  of th e  

K otoka International A irport’s  grow th  o v e r a  2 0  y e a r  p eriod , s e e k s  to  e x p a n d  th e  airport 

from  a b o u t  2 5 ,0 0 0  to  6 2 ,3 0 0  s q  m e tre s .

P R O J E C T  S C O P E

P resen tly , d e s ig n s  a re  b e ing  c o n s id e re d  for th e  rem odelling  of th e  en tire  term inal building 

to  e a s e  traffic. T he s c o p e  of th e  p ro je c t en ta ils  w iden ing  of tax iw ays to  a c c o m m o d a te  

larger p la n e s , p ro c u re m e n t of b a g g a g e  e q u ip m e n t, im p ro v em en t in fuel in frastructu re , 

e tc . Ultimately, it is a n tic ip a te d  th a t th ir teen  a e ro b r id g e s  will b e  p rov ided  to  facilitate 
b o ard in g .

C o n t a c t

G h a n a  A irports C o m p a n y  Ltd

PM B 3 6 , KIA, A ccra , G h a n a , W e s t Africa

Tel: + 2 3 3  3 0 2  7 7 6  171 + 2 3 3  3 0 2  7 6 0  981 + 2 3 3  2 0  2 0 0 0  201
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I N V E S T M E N T  O P P O R T U N I T I E S  I N  T H E

s e c t o r



J i  GHANA POW ER GENERATION

Energy production an d  distribution a c ro s s  th e  country  is g ro u p ed  u nder a  nu m b er of en c lav es  

on th e  national transm ission . The transm ission  grid c o m p rise s  a  matrix of su b s ta tio n s  and  

transm ission  lines w hich in terconnect to  C o te  d ’Ivoire. T he governm en t th rough  th e  Ministry of 

Energy is add ing  on  substan tia l cap ac itie s  and  s e e k s  a  partnersh ip  to  g e n e ra te  m ore energy  to  

c lo se  th e  d e m a n d  deficit in the  country  an d  the  sub-reg ion .

THE LIQUIFIED NATURAL GAS (LNG) PROJECT -  LNG RECEIVING TERMINAL

The LNG pro ject will provide infrastructure that will en ab le  s e c u re  g a s  supp lies  to  th e  pow er 

gen e ra to rs  in Tem a Industrial Area. B a se  c a s e  delivery is for 2 5 0  m scf/d  b a se lo a d  supp lies 

with the  ability to  ex p an d  to  over 5 0 0 m sc f/d  to  serv ice  Tem a and  potentially o ther R egions of 

G hana.

The project will include a  floating, s to ra g e  an d  regasification unit (FSRU) perm anently  m oored  

offshore that will receive LNG u nder sh ip -to -sh ip  transfer from regular c a rg o e s  delivered by 

m ajor global LNG suppliers. The LNG will b e  regasified an d  exported  to  Tem a landfall through 

specifically d e s ig n e d  off-shore m arine infrastructure.

An o n sh o re  m etering a n d  delivery pipeline sy s tem  will provide th e  g a s  supp lies  required by 

e a c h  offtaker a n d  its particular pow er plant.

IN V ESTM EN T R E Q U IR E D  

$U S  5 0 0 ,0 0 0 ,0 0 0 .0 0



J i  DOM UNLI THERMAL POW ER PROJECTS (DTPP)

The Domunli Enclave is located  in th e  Jo m o ro  district of th e  W estern  Region n ear Assini, and  

c lo se  to  the  s e a , on  a  site  ab o u t 1 0 0  km W est of Takoradi and  2 0  km from th e  bo rder with 

C o te  d'Ivoire. It is not ideal from th e  point of view of constructing  pow er plant in tha t it is hilly 

and  tha t th e  subsoil e x p e c te d  requires ex tensive civil w orks to  give a  s tab le  platform for future 

long term  infrastructure.

The Domunli project will b e  in th e  form of o n e  of tw o s tructu res, namely:

a) in th e  form  of a n  IP P  p ro jec t u s in g  n o n - re c o u rs e  fund ing  ie off V RA ’s  b a la n c e  s h e e t ,  

v ia a  ‘s p e c ia l p u rp o s e  v e h ic le ’, o r

b) on  V RA ’s  b a la n c e  s h e e t

The difficult financial position of VRA m ak e s  th e  form er option m ore attractive an d  this will b e  

favored m ethod  for th e  project.

P ossib le  op tions for funding: role of funding a g e n c ie s  The benefits of Domunli being in th e  form 

of an  IPP a re  tha t it fo c u s e s  on  transferring operating  risk to  the  equity provider. T h e se  are  the





T he vision for G h a n a ’s  agriculture s e c to r  is m odern ised  agriculture culm inating in a  

structurally transform ed  eco n o m y  an d  evident in food  security, em ploym ent opportunities

a n d  re d u c e d  poverty.

G h a n a ’s  potential with re sp e c t to  com m ercial agriculture and  a g ro -p ro cess in g  a re  largely 

u n tap p ed . T he G overnm ent of G h an a  is, therefore, willing to  partner with investors w ho  are  

willing an d  ready  to  transform  the  agriculture secto r, to  yield significant returns on any 
investm ent sp e n t on developing, in th e  m edium  to  long term .

>
PRODUCTION OF FRESH PINEAPPLES FOR DOMESTIC 
A N D  INTERNATIONAL MARKETS

P R O JE C T  D E S C R IP T IO N

P ineapp le  a s  a  c ro p  thrives in a lm ost all th e  agro  ecological z o n e s  of G h an a  with th e  major 

com m ercial p roduction a re a s  located  in the  Sou thern  s e c to rs  of th e  coun try  w here  c lo s e -n e s s  

to  the  ports e n h a n c e s  export trade . In th e  co asta l a re a s , com m ercial production of p ineapp le  

are  c o n c en tra te d  in th e  A ccra  Plains, A buri-N saw am  axis a n d  Awutu a reas .

The m o st com m on  varieties are  th e  S m ooth  C ayenne , th e  S u g a r Loaf, Q u e e n  a n d  MD2. The 
MD2 variety which is a  recen t introduction h a s  ga ined  popularity an d  is becom ing  widely 

cultivated d u e  to  its high d e m a n d  in the  EU m arket. H ow ever production of p ineapp le  is still 

very minimal in th e s e  production a reas .

Investm ent opportunities therefore exist for th e  large-scale  cultivation of fresh  p in eap p les  for 

d o m estic  and  international m arkets.

P R O JE C T  S C O P E

Strateg ic  op tions include th e  com m ercial s c a le  production of fresh p in eap p les  for export and  

d o m estic  m arkets.

INITIAL CAPITAL OUTLAY R E Q U IR E D  

The capital outlay required is U S $  0 .5  -2  million



P R O JE C T  LOCATION

N ew  p ineapp le  farm s c a n  b e  e s tab lish ed  on  th e  5 0 ,0 0 0  h e c ta re s  of land earm arked  by th e  Bui 

Pow er Authority for agriculture a n d  a lso  in th e  A ccra  Plains, A buri-N saw am  axis an d  Awutu 

a reas .

>
 PROCESSING OF FRESH PINEAPPLES INTO JUICE 

CONCENTRATE FOR EXPORT A N D LOCAL MARKETS

P R O JE C T  D E S C R IP T IO N

As a  result of low production of fresh  p ineapp les, existing juice co m p a n ie s  import p ineapp le  

juice co n c en -tra te  for further p ro cess in g  for th e  local m arket and  th e  W est African sub-reg ion . 

Investm ent opportuni-ties therefore  exist for th e  p ro cess in g  of th e  fresh  p in eap p les  into juice 

c o n c en tra te  for export an d  local m arkets.

E stab lishm ent of p ro cess in g  facilities within 5 0 ,0 0 0  h e c ta re s  of available lands in th e  Bui a rea  

have a lso  b e e n  identifed an d  confirm ed to  b e  very viable. P ineapp le  juice p ro cess in g  plan ts 

c a n  a lso  b e  sited  in th e  A ccra  Plains, A buri-N saw am  axis an d  th e  Awutu a re a s  w here  th ere  are  

existing com m ercial p ineapp le  farm s.

Additionally, th e  p ineapp le  bran  ob tained  from p ro cess in g  ca n  b e  u s e d  for th e  feeding  of 

livestock.

P R O JE C T  S C O P E

Setting up  new  p ro cess in g  factories or upgrading  opera tions  of existing small sc a le  facto ries to  

p ro c e s s  th e  fresh  p in eap p les  into juice c o n cen tra te s .

The fresh  p ineapp le  export s u b -s e c to r  is th e  m o st d ev e lo p ed  of all th e  non-traditional 

horticultural export c ro p s  in G hana. It a c c o u n ts  for 20%  of rev en u es from this su b -sec to r. The 

sm oo th  c a y e n n e  is th e  main export variety but there  is gradual introduction of MD2. T he su g a r  

loaf p ineapp le  d o e s  not fea tu re  m uch  in export d u e  to  p oo r p o st-h a rv es t o u tco m e  on  quality.

G h a n a  exported  41 .21  mt of p ineapp le  in 2 0 1 2  an d  4 0 .0 9 m t in 2013 .

INITIAL CAPITAL OUTLAY R E Q U IR E D  

The capital outlay required is U S $  1 -5  million

P R O JE C T  LOCATION

The p ineapp le  juice p ro cess in g  facilities c a n  b e  sited  in th e  A ccra  Plains, A buri-N saw am  axis, 

Awutu a re a s  and  on  th e  5 0 ,0 0 0  h e c ta re s  of available lands in th e  Bui area.



] ;■  PRODUCTION OF DRIED PINEAPPLES FOR EXPORTS

P R O JE C T  D E S C R IP T IO N

Drying facilities a re  required for th e  production of dried p ineapp les  for export to  th e  E uropean  

Union and  th e  United S ta te s  of Am erica.

P R O JE C T  S C O P E

S trateg ic  op tions include setting  up  new  factories or upgrading  opera tions  of existing small 

s c a le  p ro c e s so rs  through th e  introduction of forced  drying tec h n iq u es  an d  packag ing  
equ ip -m en t for th e  export m arket.

INITIAL CAPITAL OUTLAY R E Q U IR E D

The initial capital requirem ent for a  factory to  p ro d u ce  dried fruits for export is e s tim a ted  

at U S $ 0 .5 -2  million.

P R O JE C T  LOCATION

The drying facilities or eq u ip m en t c a n  b e  installed in th e  A ccra  Plains, A buri-N saw am  axis, 

Awutu a re a s  an d  on  th e  5 0 ,0 0 0  h e c ta re s  of available lands in th e  Bui area.

>
 ESTABLISHMENT OF COMMERCIAL PACKH0USES FOR 

HANDLING OF FRUITS AND VEGETABLES

P R O JE C T  D E S C R IP T IO N

P ack  h o u s e s  are  crucial in the  horticulture export value chain. Fruits a n d  v e g e tab le s  ha rvested  

n e e d  to  b e  p re-co o led  in p a c k  h o u s e s  to  rem ove th e  field heat, c le a n e d  a n d  p a c k a g e d  to  

red u c e  perishability. This w ould minimise p o s th a rv est lo ss e s  w hich is in th e  region of 30%  to 

6 0  % d ep en d in g  on  th e  p roduce .

P R O JE C T  S C O P E

Privately o p e ra ted  com m ercial p a c k h o u se s  a re  n e e d e d  in farming a re a s  a s  well a s  in m arketing 

c e n te rs  a c ro s s  th e  country. T he s c o p e  for a  p a c k h o u se  shou ld  include both  fruits and  

veg e tab les .

INITIAL CAPITAL OUTLAY R E Q U IR E D

The estim a ted  capital outlay for th e  p a c k h o u se d  range  from U S $ 1 -5million d e p en d in g  on  the  

sc a le  an d  sophistication of th e  facility.



INITIAL CAPITAL OUTLAY R E Q U IR E D

The p a c k  h o u se  c a n  b e  loca ted  in the  A ccra  Plains, SADA Zone, th e  A buri-N saw am  axis and  

th e  Awutu a re a s  w hich a re  n o ted  for fruits an d  v eg e tab le  production.

>
 PRODUCTION A N D PROCESSING OF SOYA BEAN 

O N  COMMERCIAL SCALE UNDER IRRIGATION

P R O JE C T  D E S C R IP T IO N

D em and  for so y a b e a n  a n d  its derivatives (soyabean  oil an d  so y a b e a n  cake) a re  very high. 

S o y ab ean  is im ported for extraction of oil for local a n d  export m arkets. The resulting so y a b ea n  

c a k e  is p ro c e s s e d  into poultry an d  fish feed s .

T he quantity of so y b ean  grow n locally is very low (1mt/ha). Im proved techno logy  of production 

is n e e d e d . M echan ised  production of so y a b e a n  on com m ercial s c a le  u n d er irrigation, will 

im prove yields to  a b o u t 6  m t/h a  thereby  increasing yield, productivity and  profitability.

P R O JE C T  S C O P E

S tra teg ic  op tions include th e  large sc a le  cultivation an d  p ro cess in g  of so y a  into so y a  milk, so y a  

oil an d  poultry an d  fish feed s .t.

INITIAL CAPITAL OUTLAY

The capital outlay is e s tim a ted  ranging from U S $  1 - 3  million d e p en d in g  on  th e  production 

sca le .

P R O JE C T  LOCATION

P ro p o se d  p ro jec ts c a n  b e  located  in th e  Brong Ahafo or Northern part of G h a n a  w here  

so y a b e a n  thrives.

PRODUCTION OF MAIZE FOR DOMESTIC MARKET

P R O JE C T  D E S C R IP T IO N

Maize is o n e  of th e  m o st popular food c ro p s  on  th e  d o m estic  m arket an d  it is grow n in all the  

ecological z o n e s  of th e  country. It is the  b a s is  of several local food  p repara tions an d  the  main 
feedstuff for poultry an d  o ther livestock.

H ow ever yields under rain fed cultivation a re  low.

Irrigating m aize will result in higher yield, in c reased  productivity an d  lower p rices of maize. 

Therefore investm ent opportunity ex ists in the  large sc a le  production of m aize for th e  d o -m estic  

m arkets.



P R O JE C T  S C O P E

S trateg ic  op tions include construction  of new  irrigation sy s te m s  for m aize production a s  well a s  

cultivation of m aize on  existing irrigation s c h e m e s  for hum an  an d  animal consum ption .

INITIAL CAPITAL OUTLAY R E Q U IR E D

The capital outlay is e s tim a ted  ranging from U S$ 0 .2 5 -  2million d ep en d in g  on th e  production 

scale .

P R O JE C T  LOCATION

P ro p o sed  p ro jec ts ca n  b e  located  in all th e  ecological z o n e s  of th e  country.

>
 ESTABLISHMENT OF HATCHERIES 

A N D POULTRY FARMS

P R O JE C T  D E S C R IP T IO N

E ggs a n d  poultry m ea t a re  im portant c o m p o n e n ts  of th e  G hanaian  diet a s  a  so u rc e  of animal 
protein. The poultry industry a lso  provides em ploym ent for a  significant num ber of peop le .

Even though  a  lot of poultry farm s exist in th e  country, th e  broiler industry, in particular, is in 

decline. Small, m edium  a n d  large sc a le  p ro d u ce rs  constitu te  a b o u t 60% , 30%  an d  10% 

respectively of poultry farm ers in th e  country.

Whilst th e  large sc a le  p ro d u ce rs  em ploy  higher techno log ies  in th e  form of ha tcheries, 

veterinary se rv ices  an d  be tte r m arketing a rran g em en ts , th e  small s c a le  farm ers em ploy little or 

no techno log ies

P R O JE C T  S C O P E

Investm ent opportunities therefore exist in th e  estab lishm en t of m odern  ha tch eries  a n d  poultry 

farm s in o rder to  in crease  th e  sc a le  of production of poultry p ro d u c ts  a n d  re d u c e  the  import of 

ch icken  parts  from Europe, Brazil an d  th e  United S ta te s .

Poultry farm s c a n  b e  found in a lm ost every part of th e  country  with m ea t production estim ated  

at 4 6 ,3 0 8  m etric to n n e s  in 2 0 1 2  an d  5 0 ,9 8 5  m etric to n n e s  in 20 1 3 . Small, m edium  and  large 

sc a le  p ro d u ce rs  constitu te  ab o u t 60% , 30%  an d  10%  respectively. Rural poultry co n stitu tes  

ab o u t 80%  of G h an a 's  poultry population.

INITIAL CAPITAL OUTLAY

The estim a ted  capital outlay for th e  es tab lishm en t of h a tcheries  and  poultry farm s ran g e  from 
U S $ 0 .5 -1 .5  million d ep en d in g  on th e  sc a le  a n d  sophistication  of th e  facility.



P R O JE C T  S C O P E

S trateg ic  op tions include construction  of new  irrigation sy s te m s  for m aize production a s  well a s  

cultivation of m aize on  existing irrigation s c h e m e s  for hum an  an d  animal consum ption .

INITIAL CAPITAL OUTLAY R E Q U IR E D

The capital outlay is e s tim a ted  ranging from U S$ 0 .2 5 -  2million d ep en d in g  on th e  production 

scale .

P R O JE C T  LOCATION

P ro p o sed  p ro jec ts ca n  b e  located  in all th e  ecological z o n e s  of th e  country.

>
 ESTABLISHMENT OF PROCESSING FACILITIES FOR PROCESSING 

POULTRY FOR THE LOCAL AN D EXPORT MARKETS FARMS

P R O JE C T  D E S C R IP T IO N

The poultry industry in G h a n a  is ch a rac te rised  largely by im ports of poultry m eat. In 2 0 1 3 , 

im ports of poultry p ro d u c ts  a m o u n ted  to  U S $ 1 6 9 .2  million.

Local p ro cess in g  of ch icken  is minimal. All the  ch icken  parts  a re  im ported into th e  country  in 

high volum es. T here is a lso  th e  d e m a n d  for ch icken  a n d  its’ parts  in th e  W est-African 

sub-reg ion .

P R O JE C T  S C O P E

A stra teg ic  a p p ro a c h  includes th e  p ro cess in g  of poultry p ro d u c ts  for d o m estic  an d  export 

m arkets. Also im porters an d  w ho lesalers of ch icken  a n d  ch icken  parts could  b e  brought on 

board  to  utilise their distribution netw orks.

INITIAL CAPITAL OUTLAY

The capital outlay es tim a ted  for this investm ent ran g e s  from U S $ 0 .5 - 3  million.

P R O JE C T  LOCATION

The production an d  p ro cess in g  facilities for poultry a n d  its related p ro d u c ts  c a n  b e  located  in 

Eastern, Volta, W estern , Brong Ahafo, Central, Ashanti a n d  G reater A ccra  Regions.



COCOA PR O D U CTIO N  A N D  PROCESSING

P R O JE C T  D E S C R IP T IO N

C o c o a  plays an  im portant role in the  eco n o m y  of G hana. C o c o a  em ploys approxim ately

8 0 0 ,0 0 0  farm families sp re a d  over six of th e  ten  regions of G hana. The c rop  g e n e ra te s  ab o u t 

$ 2  billion in foreign e x c h a n g e  annually an d  is a  m ajor contributor to  G overnm ent revenue  an d  

GDP.

C o c o a  c a n  b e  p ro d u ce d  in all th e  forest a re a s  of th e  country, particularly Eastern, Ashanti, 

Brong Ahafo, Volta, Central and  W estern  R egions. C o c o a  p o d s  m ature an d  ripe th roughout the  

year.

C o c o a  is h a rv es ted  by cutting th e  ripe p o d s  from th e  tree s , breaking them  o p e n  a n d  extracting 

th e  b e a n s . The b e a n s  a re  ferm en ted  for 6  d ay s  with th ree  turnings before drying for an o th er 7 

d a y s  in th e  sun . The b e a n s  a re  then  b a g g e d , g rad e d  a n d  se a le d  for local p ro c e s so rs  a n d  

export.

P R O JE C T  S C O P E

Investm ent opportunities exist in th e  production a n d  p ro cess in g  into p ro d u c ts  like ch oco la te , 

p e b b le s  an d  c o c o a  pow der. The C o c o a  R esea rch  Institute of G h an a  (CRIG) h a s  a lso  c o m e  

out with o ther p ro d u c ts  that ca n  b e  p ro d u ce d  from th e  c o c o a  b e a n s  an d  the  c o c o a  pod .

T h e se  p ro d u c ts  include c o c o a  brandy, c o c o a  wine, c o c o a  jam, c o c o a  gin, c o c o a  bu tter so u p , 

c o c o a  bu tter moisturizing so a p , vinegar an d  c o c o a  biscuit, G h an a  exports  a b o u t 8 0 0 ,0 0 0  

to n n e s  of c o c o a  annually. T he m ajor national goal is to  ach ieve  a  50%  p ro c e s s e d  c o c o a  a s  a  

proportion of th e  exported .

INITIAL CAPITAL OUTLAY

Estim ated capital outlay for th e  estab lishm en t of m odern  c o c o a  farm s an d  p ro cess in g  plants 

range  from U S $ 0 .5  -3 million d e p en d in g  on  th e  ch o ice  of th e  s c a le  of investm ent of th e  

investor.

P R O JE C T  LOCATION

The production an d  p ro cess in g  facilities for poultry a n d  its related p ro d u c ts  c a n  b e  located  in 

Eastern, Volta, W estern , Brong Ahafo, Central, Ashanti a n d  G reater A ccra  Regions.



S O M E  C R E D I B L E  

V A T E  S E C T O R

К  DADTCO

(Dutch Agriculture D evelopm ent & Trading C om pany) is a  unique private s e c to r  com p an y  

es tab lish ed  in 2 0 0 2  which b a s e s  its a p p ro a c h  on  the  com bination of private en trep reneursh ip  

with a  social vision. DADT-CO h a s  a  w ide ex p e rien ce  working with farm ers in th e  developing 

world, supplying them  with agriculture inputs a n d  selling their p ro d u ce  in d o m estic  an d  export 

m arket. DADTCO h a s  its h ea d q u arte rs  in the  N eth-erlands with subsid iaries in Nigeria, 

M ozam bique an d  G hana . In G hana , DADTCO is located  in th e  Volta Region an d  it is into 

p ro cess in g  c a s s a v a  into high quality c a s s a v a  c a k e s . In 2 0 1 2 , SABMiller partnered  DADTCO 

c a s s a v a  p ro cess in g  to  launch their s e c o n d  b e e r  in Africa called  Eagle Lager.

К  W IE N C O  G H A N A  LTD

E stablished  in 1979 , WIENCO is jointly o w n ed  by Dutch an d  G hanaian  shareho lders . WIENCO 

sp ec ia lises  in th e  importation an d  distribution of high quality agro-inpu ts tha t m e e ts  international 

s ta n d a rd s . WIENCO is com m itted  to  improving productivity of sm allholder farm ers in G hana. 

The co m p a n y  h a s  tw o m ajor in-novations in G h an a 's  agriculture in recen t tim es, nam ely C o c o a  

A brabopa  A ssociation (for C o c o a  farm ers) a n d  M asara  N’arziki (for m aize farm ers). It is located  

in A ccra  a t the  airport residential a rea .



X  CALTECH VENTURES LTD

P ro c e s s e s  c a s s a v a  into ethanol. It is loca ted  a t H odzo, n e a r  Ho in the  Volta Region. The 

c o m p a n y ’s  total investm ent th e  ven ture  is U S$ 10 million. The co m p a n y  h a s  put a b o u t 4 8 6  

h e c ta re s  of land into c a s s a v a  cultivation. T he co m p an y  p ro d u c e s  a b o u t 6  million litres of 

e thanol annually. C altech  is located  in A ccra.

X  JEI RIVER FARM S LTD

Jei River farm s ltd is into cultivation of p ineapple. T he farm s p a n s  over 7 ,5 0 0  a c re s  an d  

p ro d u ce d  over 3 ,5 0 0  m etric to n s  of p ineapp le  for export last year with a  target of 5 ,5 0 0  metric 

to n s  this year. It p ro d u c e s  varieties su c h  a s  th e  MD2, sm oo th  c a y e n n e  a n d  th e  su g a r loaf.

X  GLAHCO FA RM S

W as estab lish ed  in 1982 . T he farm is on  an  8 ,4 6 7  a c re  trac t of land n ea r S o g a k o p e  in the  

Volta Region. The farm u n d e rtak es  in tegrated  com m ercial farming. T he objective of th e  farm is 

to  cultivate agriculture p ro d u c ts  for both  local consum ption  and  for the  export m arkers. C ro p s 

currently under cultivation include m a n g o e s  an d  lime. T he farm h a s  190  ha  of m a n g o e s  an d  
10  ha  of lime u nder cultivation.



I N V E S T M E N T  O P P O R T U N I T I E S  IN



> A re f in e ry  in  c lo s e  p ro x im ity  to  b a u x ite  m in e  (fo r re f in in g  b a u x ite  in to  a lu m in a  

(U S $ 1 .5 b  n)

> A n e w  s m e l te r  o r  in v e s t in g  in  a  jo in t  p a r tn e r s h ip  with VALCO (for s m e l t in g  a lu m in a  

in to  a lu m in iu m  for e x p o r t  a n d  lo c a l  c o n s u m p tio n  (U S $ 1 .5 b n )

> A p r o c e s s in g  p la n t  in th e  W e s te rn  R e g io n  to  p ro v id e  e le c tr ic i ty  fo r th e  p r o p o s e d  

b a u x ite  m in e , re f in e ry  a n d  s m e l te r

> A n a lu m in iu m  p r o d u c ts  F a b r ic a tio n  P la n t  (U S $ 3 5 0 m )

> A ra il s y s te m  from  th e  b a u x ite  m in e  th ro u g h  th e  e x is t in g  ra il s y s te m  in th e  E a s te r n  

a n d  W e s te rn  C o rr id o rs  to  th e  p r o p o s e d  re f in e ry  a n d  s m e l te r  s i te s .

> T h e  G o v e rn m e n t  o f  G h a n a  d e v e lo p e d  a n  in d u s tr ia liz a tio n  p la n  w ith th e  o b je c tiv e  o f  

tra n s fo rm in g  th e  G h a n a ia n  e c o n o m y  in to  o n e  with a  d iv e r s e  r a n g e  o f  e c o n o m ic  

a c tiv itie s .

> T h e  in d u s tr ia l  r o a d  m a p  s e e k s  to  s u p p o r t  G h a n a ’s  in d u s tr ia l  d e v e lo p m e n t  to  i n c r e a s e  

th e  c o u n tr y ’s  e le c tr ic i ty  g e n e r a t io n  c a p a c i ty  to  5 ,0 0 0 M W  w ithin th e  m e d iu m  term , 

a n d  to  ta r g e t  th e  fo llow ing  p la n n e d  in v e s tm e n t  o p p o r tu n it ie s :

> P e t ro c h e m ic a l  in d u s try  in c lu d in g  m e th a n o l,  a m m o n ia  a n d  u r e a  fo r fe r tiliz e rs ;

> E x p lo ita tio n  o f  n a tu r a l  r e s o u r c e s  s u c h  a s  s e a  s a lt ,  iron  o re , b a u x ite , l im e s to n e  fo r 

c e m e n t ,  s il ic a  s a n d ;  a n d  m a n u fa c tu r in g  in c lu d in g  p ro d u c tio n  o f  g l a s s  b o t t le s ,  s t e e l  

m ills  o p e ra t io n s ,  a lu m in iu m  s m e ltin g  a n d  ro lling  m ill o p e ra t io n s



A N  INTEGRATED ALUM IN IUM  INDUSTRY

G h an a  h a s  th e  potential to  build a  vertically in tegrated  alum inum  industry w hich w ould take  

a d v a n ta g e  of th e  full value chain  of bauxite developm ent; mining bauxite, refining bauxite into 

alum ina an d  sm elting alum ina into aluminium for export an d  local consum ption , fabrication of 

aluminium p ro d u c ts  am o n g  o thers.

"  BAUXITE M IN IN G

G h a n a 's  d e m o n stra ted  N su ta  bauxite re so u rc e s  a re  b e tw een  5 2 6  million an d  5 5 4  million 

to n n e s  with a b o u t 1 6 0  million to n n e s  of co n ta ined  aluminium. T he m ajor locations of bauxite

9.Г0*
> A ffo -S e fw i B e k w a i d e p o s i t s  (A w aso  d e p o s it)  in  th e  W e s te rn  R e g io n ;

> T h e  A y a -N y in a h in  d e p o s i t s  in  th e  A s h a n t i  R e g io n ;

> T h e  A te w a  R a n g e  d e p o s i t s  n e a r  Kibi, ( th e  Kibi d e p o s its ) ;  a n d

> T h e  Mt. E ju a n e m a  d e p o s i t s  in th e  E a s te r n  R e g io n .

>
 A FFO -SEFW I BEKW AI DEPOSITS (A W A SO  DEPO SIT)

IN THE W ESTERN REGION

The Affoh-Sefwi Bekwai (Awaso) District d ep o sit h a s  b e e n  in production s in ce  1940 . This 

d e p o s it is held u nder c o n c e ss io n  by G h an a  Bauxite C om pany  Limited (GBCL), which is jointly 

ow ned  by Bosai Minerals G roups a n d  th e  G overnm ent of G hana.

> L o c a tio n  - A w a so

> E q u ip m e n t  - V arious

> M a n p o w e r  (T e c h n ic a l)  : E n g in e e r s  - m in ing , e le c tr ic a l , civil, g e o m a t ic

>
AYA N Y IN A H IN  DEPOSITS IN 
THE A SHA NTI REGION

S o m e  feasibility s tu d ie s  carried out on  tw o of th e s e  d e p o s its  located  a t Nyinahin a n d  Kibi in the  

Ashanti a n d  E astern  reg ions respectively  indicate that th e  o re  ca n  b e  viably converted  to  

alumina.



>
THE ATEWA RANGE DEPOSIT (THE KIBI DEPOSITS) I 
N THE EASTERN REGION

Feasibility s tu d ie s  have  indicated  tha t it is econom ically  possib le  to  p ro c e s s  Kibi bauxite into 

alum ina using a  low -pressu re  d igestion p ro c e ss . Four capac ity  variants, 2 0 0 ,0 0 0 ; 4 0 0 ,0 0 0 ;

6 0 0 ,0 0 0  an d  8 0 0 ,0 0 0  to n n e s  p e r year, tw o plant locations, a t Kibi or Tem a, and  tw o financing 

variants; 8 0  a n d  7 5  p e rcen t credit, w ere  evaluated . T he option involving 8 0  p e rcen t credit 

financing of an  8 0 0 ,0 0 0  tpy capac ity  plant located  a t Kibi w a s  c o n s id e red  to  b e  th e  m o st 

favourable. The 8 0 0 ,0 0 0  an d  6 0 0 ,0 0 0  tpy  cap ac itie s  with locations a t Kibi w ere  c o n s id e red  

profitable a t th e  time, w h e re a s  th e  2 0 0 ,0 0 0  a n d  4 0 0 ,0 0 0  tpy cap ac itie s  a t th e  s a m e  location 

w ere  uneconom ic.

THE M O U N T EJUANEMA DEPOSIT

This d ep o sit lies on th e  sum m it of Mt. E juanem a, a  rem nant a t th e  e d g e  of th e  faulted and  

highly d is se c te d  Kwahu e sca rp m en t, a b o u t 3  km north of Nkawkaw. T he d ep o sit is a t  an  

altitude of b e tw een  7 0 0  a n d  7 5 5  m etres.

BAUXITE TRANSPORTATION

The poor rail infrastructure is a  m ajor constra in t which cou ld  potentially im pact th e  longterm  

viability and  sustainability of the  G h a n a  Bauxite C o m p an y  Limited which led to  th e  co m p a n y ’s  

decision  to  haul its o re by road  instead  of th e  m ore c o s t  effective an d  appropria te  rail tran spo rt 

in 2 0 1 2 . As a  result, bauxite exports  in c reased  significantly by 8 8  per c e n t from 4 0 0 ,0 6 9  

to n n e s  in 2011 to  752 ,771  to n n e s  in 2 0 1 2 , w hich contribu ted  to  a  significant in c rease  in the  
co rrespond ing  mineral revenue  by a b o u t 113  p e r c e n t from $ 1 3 ,4 0 6 ,4 3 3  th e  year earlier to  

$ 2 8 ,4 9 5 ,5 9 2  in 20 1 2 .

P rospec tive  c o m p a n ie s  ca n  a lso  partner G overnm ent in revam ping th e  rail netw ork on  Public 

Private Part-nersh ip  basis .

ELECTRICITY GENERATION FOR ALUM IN IUM  INDUSTRY

The b u s in e s s  of th e  bauxite - alum inum  se c to r  is intertwined with d ev e lo p m en ts  in th e  oil an d  

pow er se c to rs .



The key s u c c e s s  fac to r in th e  alum inum  industry is low c o s t  production w hich requires a c c e s s  

to  affordable electric power. G h a n a  h a s  hydroelectric facilities a t A kosom bo  an d  K pong on the  

Volta River, th e  Bui hydro electric d am  an d  a  num ber of Thermal G enerating  P lan ts in K pone 

an d  Takoradi. However, generating  electrical ene rgy  from therm al p lan ts is quite  challenging 

b e c a u s e  of th e  in ad eq u a te  supp ly  of g a s  from th e  W est Africa G a s  Pipeline from Nigeria. 
Fortunately G h a n a  h a s  b eg u n  producing  g a s  from her oil fields w hich will co m p lem en t the  g a s  

from Nigeria. T he curren t challenge with G h an a 's  energy  se c to r  is the  in ad eq u a te  rainfall which 

h a s  led to  persis ten t low w ater levels in the  Volta Dam  h e n c e  affecting generating  levels.

ALUM INIUM  FABRICATION

A prom ising alum inum  fabricating industry s p e a rh e a d e d  by an  intermediary, Aluworks with a

2 0 ,0 0 0  ton  p e r y ear (tpy) capac ity  rep re sen ts  an o th er h u g e  potential for th e  G hanaian  

econom y.

The in creased  off-take of alum inum  from th e  sm elte r will facilitate the  possibility of G h an a  

undertaking fabrication tha t will include casting , rolling, forging, draw ing, or ex truding—so m e  of 

th e  w ays in w hich alum inum  c a n  b e  u s e d  to  m ake  th o u sa n d s  of different finished p roducts , 

from bev erag e  c a n s  to  c a r  e n g in e s  an d  o ther autom otive p a rts  to  jet aircraft. It will en ab le  

Aluworks to  ex p an d  its p ro d u ct line a n d  sa le s  to  m arkets in W est Africa and  th e  res t of the  

world. By expanding  Aluworks' capacity , m ore jo b s  will b e  c re a te d  in th e  formal a n d  informal 

se c to rs  in w ayside  o r c o tta g e  en te rp rises  a n d  further d ow nstream  in th e  distributive trade.

S u ch  expansion  will a lso  facilitate th e  local hum an  re so u rce  deve lop -m en t of required skills an d  

specialized  know ledge an d  metallurgical rese a rc h  w ork in th e  country’s  educational system .

■ POTENTIAL OF ALUM INIUM  & M ANGANESE ALLOYS

G h an a  en v isa g e s  a  local alum inum  industry that will b e  linked with G h a n a ’s  m a n g a n e se  
industry. A l-though ranking far behind steel, th e  s e c o n d  m o st im portant m etal in which 

m a n g a n e se  plays an  im -portant alloying role is alum inum . A lum inum -m anganese alloys an d  

a lu m inum -m anganese-m agnesium  alloys, w hich have b e e n  so ld  u nder different trad e  n am es, 

have  found applications in s u c h  diversified a re a s  a s  k itchenw are, roofing, c a r radiators and  

transportation. By far th e  m ost im portant u se  of a lum inum -m anganese  alloys is for b ev e rag e  

c a n s , of w hich so m e  100  billion units a re  p ro d u ce d  e a c h  year.



FEASIBILITY STUDIES BRIEF

The e x p e c te d  worldwide growth ot primary aluminium d e m a n d  tor th e  y ea rs  to  c o m e  

(estim ated a t a round  4 .0%  on  av erag e  pe r year for th e  next 10 years) will require significant 

additions to  sm elte r g rad e  alum ina production capac itie s . Sm elter g rad e  alum ina is derived 

from bauxite. Bauxite d e p o s its  in Nyinahin an d  Kibi a re a s , w hich have b e e n  explored in the  
past, contain  sufficient re se rv es  (at least 7 0 0  million MT) of g o o d  quality. This h a s  the  capacity  

to  provide th e  refinery fe e d s to c k  for a t least 100  years. The a v e rag e  g rad e  of th e s e  d e p o s its  is 

ab o u t 44%  alum ina, w hich c o m p a re s  favourably with d e p o s its  found in Brazil a n d  G uinea. At 

2 5  U SD /ton, th e  total bauxite s a le s  revenue  is USD 1 7 .5  billion an d  U S D 1, 0 5 0  billion w hen  

fully converted  to  fabricated  p roducts .

ALCAN, VALE, ALCOA a n d  VALCO undertook  various feasibility s tu d ie s  to  estab lish  th e  

econom ic  viability of th e  potential bauxite re so u rc es . T he s tu d ies  a lso  investigated  th e  logistics 

requ irem ents an d  th e  potential s ite s  of th e  refinery a re a  a s  well a s  a  preliminary es tim a te  of 

c o s ts  an d  an  analysis of social a n d  environm ental issu es . T h e se  s tu d ie s  confirm that th e  

bauxite re so u rc e s  could  b e  d ev e lo p ed  with satisfactory  ra te s  of return, with alum ina delivered 

to  th e  sm elte r in Tem a a n d  th e  b a lan ce  for export.
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